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HAWARDEN COMMUNITY HOSPITAL

BOARD OF TRUSTEES AGENDA - DRAFT

Wednesday, March 18, 2008 @ 5:30 p.m. in the Hospital Conference Room

1. Call to Order










5:30 p.m.

2. Agenda Review / Clarification








5:33 p.m.

3. Consent Agenda









5:35 p.m.

· Minutes of February 27, 2008

· February 2008 Hospital Statistics

· CAH Committee/Length of Stay

· Appointments/Reappointments

· Thomas Jacobson, MD - Orthopedic Surgery Consulting

· David Nystrom, DO - ER Acute Care Provisional

· Deborah Majerus, MD - Cardiology Consulting

· Joy Taylor, MD - Cardiology Consulting

· Employee Longevity Bonus Report

· Approval of Accounts Payable – Vendor Invoice Report 

· Approval of Financial Statements

4. Open Forum










5:45 p.m.

5. Committee / Task Force Reports








5:50 p.m.

· Foundation

6. Financial Reports









5:55 p.m.

· Accountant’s Comments


· Balance Sheet


· Income Statement of Operations 

· Statement of Operations Trend

· Accounts Receivable Days
· Aging Analysis Report 
· Cash Flow Summary
· Account Write-offs 

· Financial Assistance 

7. Standing Reports









6:15 p.m.

· Administrative Report



· Mercy Medical Center Update

8. Unfinished Business









6:25 p.m.

· Ireton Clinic 

9. New Business










6:35 p.m.

· Med Staff Quarterly Report 

· Marketing

· Bylaws

· Board Quality & Safety Conference - Chicago

10. Added Items










6:45 p.m.

11. Education - Trustee Magazine Article: Never Land (info attached)




6:50 p.m.

12. Executive Session: Pursuant to Section 21.5.1 a. of the Code of Iowa, the Board 


7:00 p.m.

may convene in closed session for the purposes of discussing confidential records

and 388.9.1 for discussing strategic proprietary information.

13. Next Meeting Date: Wednesday, April 23, 2008 at 7:00 p.m.
14. Adjournment






               


7:15 p.m.







“It is the mission of the Hawarden Community Hospital to provide for health & wellness of all the people in our communities through the delivery of quality services.”


